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Date: 11/9/2025
Time: 6:00 pm
Location: The Legion Post 86
	Board Members
	In Attendance 

	Casi Reddon
	Yes

	Amy Skiba
	Yes

	Jessica Dubanowitz
	Yes

	Rachael Thomas
	Yes

	Erin Kane
	Yes

	Jenn Brink
	No

	Danika Lawson
	No

	John Szuch
	Yes

	Tom Nitterour
	Yes

	Jeremy Wallace
	Yes



Select Office Positions:
President & Coaching Coordinator: Casi Reddon
Vice President: Amy Skiba
Secretary: Erin Kane
Safety Officers & Player Agents: Rachael Thomas & Jessica Dubanowitz
Treasurer & Concession Manager: Jenn Brink
Equipment Manager: Danika Lawson
Field Managers: Tom Nitterour, John Szuch & Jeremy Wallace
· Discussed the duties of each position
· Board unanimously voted all in favor of new office positions.

Meeting Dates:
December 14 @ 7:00 pm
January 18 @ 7:00 pm
February 15 @ 7:00 pm
March 15 @ 7:00pm
Location: TBD
Registration: 
· Opening registration beginning of December and closing mid-January.
· Possibly raise prices of registration as they have not been raised in the last few years
Bylaws & Code of Conduct:
· Brought copies of bylaws and code of conduct to review. No changes were made from last year.
· Motion to approve bylaws and code of conduct. All in favor.
Oakland Park:
· Minor boys will possibly be playing at Oakland field. Will know more after December. 
· Will have to figure out logistics with the new park as we will have 2 concession stands running next year. 
· Possibly doing a parade during player day from the bridge to the newly renovated Oakland field.
Prospect Park:
· Susquehanna borough needs to vote on drainage being fixed at the park. It will possibly be done before season starts if not directly after season is over.
· Fields need to be covered and batting cage net needs to be taken down
Funding:
· Look into redoing our sponsor letters and adjusting the amounts and adding more options.
· Doing a raffle throughout the season and to raffle off on player day.
· We will be doing an online apparel sale for the season.
Voted on electronically:

An electronic vote was submitted inbetween meetings so that registration can be opened:

1. Allow President to obtain access to bank account.
-Board unanimously voted yes

2. Allow Treasurer to obtain access to bank account
-Board unanimously voted yes

3. Approve to keep registration fees the same as last year. 
Rookie $25 
Tball $40 
Coach Pitch, Minors & Majors -$50

-Board unanimously voted all in favor
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